Kent (Marine) Cadet Force
Anti-Bullying Policy

1.
Our Approach to Bullying

Bullying both verbal and physical will not be tolerated at Kent (Marine) Cadet Force. It is everyone’s responsibility to prevent it happening and this policy contains guidelines for all members of the Unit.

In the unit cadets have a right to feel welcome, safe and happy and we will not tolerate any unkind actions or remarks even if these were not intended to hurt.

Bullying is deliberately hurtful behavior that is repeated often over a period of time, making it difficult for the people concerned to defend themselves. Bullying can take many forms.  The 3 main types are:-


Physical 
- 
hitting, kicking, taking belongings


Verbal
- 
name calling, insulting or racist remarks


Indirect
spreading unpleasant stories about someone, excluding someone from social groups

2.
Aims


· we aim to prevent bullying at K(M)CF
· we aim to raise cadets awareness of bullying behavior and the Unit’s anti-bullying policy
· we aim to challenge attitudes about bullying behavior, increase understanding for bullied pupils and help build an anti-bullying ethos in the Unit

1. Reason for Being a Victim May Be:

· race/sex/background
· new cadet in unit
· cadet with a family crisis
· disability
· timid cadets who may be on the edge or outside a group


Bullies make life miserable for many people.

2. Reasons for Being a Bully May Be:

· victim of violence
· bullied at home
· enjoyment of power/creating fear
· not allowed to show feelings
· copying behavior at home or on TV
· unhappy
· insecure (coward at heart)

· self hating

It occurs in people from all backgrounds, cultures, races and sexes

3. General Statements about Bullying

· boys often bully younger students of both sexes
· girls often use verbal abuse and ostracize from peer group – usually to other girls
· some victims are also bullies
· some victims are treated as culprits
· onlookers are condoning bullying and becoming part of bullying.
4. Early Signs of Distress

· withdrawn

· deterioration of work

· spurious illness

· isolation

· desire to remain with adults

· erratic attendance

· general unhappiness/anxiety/fear

· late arrivals

· unexplained cuts, scratches, bruises

· unexplained missing possessions

7.
Framework for Anti-Bullying Campaign



Prevention is better than cure so at K(M)CF we will:

· be vigilant for signs of bullying

· always take reports of bullying seriously and investigate them thoroughly.

Cadets will be encouraged to report all incidents of bullying to an adult. These will then be referred to 2nd Lieutenant Roberts.
If the incident is not too serious, a ‘problem solving’ approach may help. The adult tries to 
remain neutral and deliberately avoids direct, closed questions, which might be perceived as accusatory or interrogational in style.  He or she makes sure each cadet / volunteer has an opportunity to talk and keeps the discussion focused on finding a solution and stopping the bullying from recurring.  The appropriate person can aim to help the individuals find their own solution to the personal disagreement, and also discuss with them how their proposals will be put into action.  A follow-up meeting with the individuals can find out whether their solution has been effective or 
not.

A record must be kept of the incident – date – time – place – names of individuals involved and their accounts of what happened.  Older cadets may be able to write these themselves.

Serious incidents must be reported to The Commanding Officer or a senior staff member/officer.

Persistent bullies will have a fixed term exclusion imposed from the unit and, in very serious cases, will be dismissal from the unit.

9.
Duty Staff Should

· Ensure cadets are supervised at all times including NAAFI, lunchtimes and any social activity
· Patrol secluded areas such as toilets, corridors and doorways.

· Observe cadets’ relationships – note cadets who appear isolated or unhappy and inform the Commanding Officer.

· Investigate every allegation of bullying.

10.
Parents


Parents of both victim and bully will be informed and staff will undertake to give feedback to parents on the steps taken.

Involvement of parents at an early stage is essential.  The family of the bullied cadet may wish to involve the police in charging the bullying cadet(s) with assault.  This is their right.

This policy should be seen as part of the Unit Behavior Policy.

It will be reviewed at least annually and in the light of any changing circumstances.
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