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Kent (Marine) Cadet Force
Child protection Policy
Introduction

Every child and vulnerable adult has the right not to be abused. As adults we all have a responsibility for the safety of those children and vulnerable adults.
This policy is designed to ensure that you are equipped with the knowledge and information to enable you to follow the cadets Children and Vulnerable Adults.
Protection Requirements.

It is not our job to establish whether or not abuse is taking place, it is our responsibility however to report any concerns we have over the welfare of all children, young people or vulnerable adults. This duty extends to the identification of abuse (as identified), poor practice by internal members/staff of the Cadet Unit, as well as allegations brought to the attention of the Cadet unit by a member of the public/community.

This policy will inform you what abuse is, what signs to look out for, what actions to take and what will happen next. Read it now and then keep it somewhere safe, this may just be the tool that helps you to save a person’s life.

It is important to be aware that Kent (Marine) Cadet Force has both a moral and legal obligation to ensure the duty of care for children and vulnerable adults across all of its services. We are committed to ensuring that all children and vulnerable adults are protected and kept safe from harm whilst engaged in services organised by the unit

Safeguarding Children

The Kent (Marine) Cadet Force should follow local

Safeguarding Children’s Board procedures found on www.lscb-llr.org.uk

The legal obligation is underpinned by Section 11 of the Children Act 2004 and also features as part of the Every Child Matters Green Paper 2003. Further guidance is available from WorkingTogether 2006 www.everychildmatters.gov.uk/workingtogether

Section 11 of the Children Act 2004 has been supported through the introduction of the Common Assessment Framework which is a national standard assessment. The Common Assessment Framework aims to assess the additional needs of all children and young people at an early stage supporting early identification, intervention, inter-agency referral and multi-agency working.

The Common Assessment Framework is aimed at the lower level, Tier 2, where additional support needs for a child have been identified.

Appendix 5 explains the level at which the Common Assessment Framework operates from and further information can be obtained through

www.bridgesdirectory.org.uk
Safeguarding Vulnerable Adults

The Safeguarding Vulnerable Groups Act 2006 recognises the needs for a single agency to vet all individuals who want to work or volunteer with vulnerable people which includes all groups of vulnerable people including those who are young or elderly.

This recognition has been supported by the introduction of the vetting and barring scheme which comes under the umbrella of the new Independent Safeguarding Authority.

In the future the Independent Safeguarding Authority will assess every person who wants to work or volunteer to work with vulnerable people. They will do this by working closely with the Criminal Records Bureau. Information will be used from:-

Protection of Vulnerable Adults list

The Protection of Children Act list and

List 99

This Cadet Units recruitment policy will be revised to take account of the Safeguarding Vulnerable Group’s Act. Further information can be obtained through www.isa-gov.org.uk
Policy Statement
Kent (Marine) Cadet Force will take every action to ensure that all people who live visit and work in the unit are treated justly and equally, and are free from prejudice, fear, harassment and discrimination.

We accept the moral and legal responsibility of a duty of care; to implement procedures to safeguard their well being and protect them from abuse when they are engaged in services organised and provided by the Kent (Marine) Cadet Force. We aim to do this by:

· Respecting and promoting the rights, wishes and feelings of all children and vulnerable adults.

· Raising the awareness of the duty of care responsibilities relating to all children and vulnerable adults throughout the Kent (Marine) Cadet Force.
· Promoting and implementing appropriate procedures to safeguard the well-being of all children and vulnerable adults to protect them from harm.

· Creating a safe and healthy environment within all our services, avoiding situations where abuse or allegations of abuse may occur.

· Recruiting, training, supporting and supervising staff, members and volunteers to adopt best practice to safeguard and protect all children and vulnerable adults from abuse, and minimise risk to themselves.

· Responding to any allegations of misconduct or abuse of children or vulnerable adults in line with this policy and Local Area Safeguarding Board and ‘No Secrets’ guidance www.dh.gov.uk/PolicyAndGuidance/HealthAndSocialCareTopics/SocialCare/POVA/fs/en)as well as implementing, where appropriate, the relevant disciplinary and appeals procedures.

· Requiring staff, members and volunteers to adopt and abide by the unit’s Children and Vulnerable Adults Protection Policy. This policy also applies to those contractors working for the Kent (Marine) Cadet Force or on the premises, suppliers and those providing services under a contract within the Kent (Marine) Cadet Force or on their own premises.

· Reviewing and evaluating this policy and procedures document on a regular basis.
Principles and Definitions of Vulnerability

This policy and these procedures are based on the following principles:-

· The welfare of all children and vulnerable adults is the primary concern.

· All children and vulnerable adults irrespective of their age, culture, disability, gender, language, racial origin, socio-economic status, religious belief and/ or sexual orientation have the right to protection from abuse.

· It is everyone’s responsibility to report any concerns about abuse and the responsibility of Kent Social Services and the Police to conduct where appropriate, a joint investigation.

· All incidents of alleged poor practice, misconduct and abuse will be taken seriously and responded to swiftly and appropriately.

· All personal data will be processed in accordance with the requirements of the Data Protection Act 1998.

· The term child or young person is used to refer to anyone under the age of 18yrs

· The term vulnerable adult or a person with community care needs can include people with learning disabilities, people with physical or sensory disabilities, people with mental ill health, people with certain physical illnesses or people with drug or alcohol problems irrespective of age.

· The term parent is used as a generic term to represent parent, carers and guardians.

· The terms staff, members and volunteers is used to refer to members of Kent (Marine) Cadet Force, volunteers and anyone working on behalf of, delivering a service for, or representing the Kent (Marine) Cadet Force.
 Recognising abuse and bullying

We are opposed to all forms of unlawful and unfair discrimination (including harassment of any kind). The Kent (Marine) Cadet Force will take appropriate action where incidences of discrimination and harassment occur, in the delivery of our services.

A person may abuse or neglect a child or vulnerable adult by inflicting harm, or by failing to act to prevent harm. (Harm – is defined as ‘Physical or psychological injury or damage’) Children and vulnerable adults may be abused in a family or in an institutional or community setting; by those

Known to them or, more rarely, by a stranger.

Recognising Abuse

Recognising abuse is not easy, and it is not the responsibility of Kent (Marine) Cadet Force, members or volunteers to decide whether or not child abuse has taken place or if a child or vulnerable adult is at significant risk. However, we do have a responsibility to act if we have a concern.

Every child and vulnerable adult is unique and it is difficult to predict how their behaviour will change as a result of the abuse they have been subjected to.

Disadvantaged Children and Vulnerable Adults
Disabled children and vulnerable adults are at greater risk of abuse than non-disadvantaged children and vulnerable adults.

Various factors contribute to this, such as stereotyping, prejudice, discrimination, isolation and a powerlessness to protect them, or inadequately communicating that abuse has occurred.

For example

Disadvantaged children and vulnerable adults may:

· Receive intimate personal care, possibly from a number of carers, which may increase the risk of exposure to abusive behaviour

· Have an impaired capacity to resist or avoid abuse

· Have communication difficulties or lack of access to an appropriate vocabulary which may make it difficult to tell others what is happening

· Not have someone to turn to, may lack the privacy they need to do this, or the person they turn to may not be receptive to the issues being communicated

· Be inhibited about complaining because of a fear of losing services

· Be especially vulnerable to bullying and intimidation

· Be more vulnerable than other children to abuse by their peers. (NSPCC, 2007)

· Disadvantaged children and vulnerable adults living away from home are particularly vulnerable.

In addition to the risk factors that exist for all children and vulnerable adults, disadvantaged children and vulnerable adults are at risk of particular forms of abuse e.g. over-medication, poor feeding and toileting arrangements, lack of stimulation and issues around control of challenging behaviour lack of information, lack of emotional support (Department of Health, 1997).

Culture and Racism

People from minority ethnic groups (and their parents) as well as a number of other people may have experienced harassment, racial discrimination and institutionalised racism.

All organisations working with children and vulnerable adults, including those operating where minority ethnic communities are numerically small, should address institutional racism. This was defined in the Macpherson Inquiry report published in 1999 on Stephen Lawrence as “the collective failure by an organisation to provide appropriate and professional service to people on account of their race, culture and/or religion”.

Racism can cause significant harm and is a recognised form of hate crime. Under this policy racism is identified under the category of Bullying (see 2.3 below).

There are five main types of abuse and these can apply to any child under the age of 18 and any vulnerable adult. The list is by no means exhaustive but it is a basic guide.

Abuse of children

Physical
Any act which causes physical harm to a child’

For example; hitting, pinching, kicking, biting, burning, shaking, pushing and squeezing. Also giving a child poisonous or unsuitable substances such as alcohol or drugs; attempted drowning or suffocation or subjecting a child to physical violence within the home (domestic abuse).

PHYSICAL ABUSE

Physical signs Behavioural Indicators

· Unexplained bruising, marks or injuries on any part of the body

· Bruises which reflect hand marks or fingertips (from slapping or pinching)

· Cigarette burns

· Bite marks

· Broken bones

· Scalds

· vomiting, diarrhoea and dehydration
· Fear of parents being approached for an explanation

· Aggressive behaviour or severe outbursts
· frozen watchfulness in babies and young children

· Flinching when approached or touched

· Reluctance to get changed, for example wearing long sleeves in hot weather
· Depression

· Withdrawn behaviour
· Running away from home
Emotional
The persistent emotional ill-treatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development’

For example; threatening, bullying, taunting or constantly shouting at a child damaging self esteem; withholding love or affection; subjecting a child to witnessing domestic abuse with or without physically abusing the child.

EMOTIONAL ABUSE

Physical signs Behavioural Indicators

· A failure to thrive or grow

· Sudden speech disorders

· Developmental delay, either in terms of physical or emotional progress 

· Neurotic behaviour e.g. hair twisting, rocking

· Being unable to play and interact

· Fear of making mistakes

· Self harm

· Fear of parent being approached regarding their behaviour

 Sexual
‘Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, whether or not the child is aware of what is happening’

For example; Children used to gratify adult’s sexual needs including touching, intercourse, oral sex, masturbation or exposure to pornographic materials.

SEXUAL ABUSE

Physical signs Behavioural Indicators

· Pain or itching in the genital/anal areas

· Bruising or bleeding near genital/anal areas

· Sexually transmitted disease

· Vaginal discharge or infection

· Stomach pains

· Discomfort when walking or sitting down

· Pregnancy

· Sudden or unexplained changes in behaviour e.g. becoming aggressive or withdrawn

· Fear of being left with a specific person or group of people

· Having nightmares

· Running away from home

· Sexual knowledge which is beyond their age or development age

· Sexual drawings or language

· Bedwetting

· Saying they have secrets they cannot tell anyone about

· Self harm or mutilation, sometimes leading to suicide attempts

· Eating problems such as overeating or anorexia

Neglect
 ‘Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development’

For example, denying a child its basic needs of food, suitable clothing, and warmth, medical or physical care; young children who are left on their own for unsuitable periods of time or under the care of an adult who is under the influence of alcohol and/or drugs.

NEGLECT

Physical signs Behavioural Indicators

· Constant hunger, sometimes stealing food from others

· Constantly dirty or smelly

· Loss of weight or being constantly underweight

· Poor growth – height and weight

· Lack of stimulation and social interaction

· Inappropriate dress for the conditions

· Complaining of being tired all the time

· Not requesting medical assistance and/or failing to attend appointments

· Having few friends

· Mentioning their being left alone or unsupervised

· Frequent exclusions from school due to anti-social behaviour

 Abuse of vulnerable adults
Vulnerable adults can experience abuse as outlined above but there are several other types of abuse that are particular to vulnerable adults. These include financial abuse (sometimes called material abuse), discriminatory abuse and institutional abuse.

Financial Abuse

The “No Secrets” document defines financial abuse as including theft, fraud, exploitation,

Pressure in connection with wills, property or inheritance or financial transactions, or the misuse or misappropriation of property, possessions or benefits. Financial abuse may be opportunistic or ay be planned. The victim may have been deliberately targeted because of their vulnerability.

Examples when it might occur

· Misappropriation of money and/or other assets by various means such as theft or fraud.

· Transactions to which the person could not consent or which were invalidated by intimidation or deception.

· Misuse of assets to meet the legitimate needs of a vulnerable person.

· Non-use of assets to meet the legitimate needs of a vulnerable person.

· The perpetrator befriending the victim and then using their position of trust to gain

· Financially from the victim – moving into their house to ‘care’ for them, becoming

· Their appointee/attorney.

· Being over charged for services or tricked into receiving goods or services that they do not want or need.

Discriminatory Abuse

The “No Secrets” document defines discriminatory abuse as any form of abuse based on discrimination because of a person’s race, culture, belief, gender, age, disability, sexual orientation etc. Discrimination may be a motivating factor in other forms of abuse.
Physical Signs Actions of the abuser

· The person being abused maybe withdrawn, reject appropriate services or have low self esteem.

· They may sometimes agree with the abuser just to have an easier life.

· The person who is abusing may:

· use inappropriate “nick names”, use derogatory language or terminology,

· have a lack of understanding of a person’s needs

· enforce rules or procedures which undermine the individual’s well being.

Institutional Abuse

The “No Secrets” document defines institutional abuse as repeated incidents of poor professional practice or neglect. Inflexible services based on needs of providers rather than the person receiving services.
Examples

· Service users required to ‘fit in’ excessively to the routine of the service.

· Lack of procedures and guidelines for staff.

· No/little evidence of a training programme for staff.
Vulnerable adults may also be subject to:

Misuse of medication, misuse of moving and handling techniques or abuse of civil rights including the denial of, or coercive influence on, an individual’s rights to be registered and to vote, the right to be treated as an equal with dignity and respect, the rights of freedom of speech or movement.

Important Rule

It is important to remember that many children and vulnerable adults will exhibit some of these signs and indicators at some time, and the presence of one or more should not be taken as proof that abuse is occurring. You should however report anything that causes you concern.

There may well be other reasons for changes in behaviour such as a death, or the birth of a new baby in the family, relationship problems between parents/carers, etc.

Bullying

Bullying may be seen as deliberately hurtful behaviour, usually repeated over a period of time, where it is difficult for those bullied to defend themselves. Vulnerable adults may also experience bullying from other adults, members of their family, care assistants etc.

Physical signs Behavioural Indicators

· Physical: pushing, hitting, kicking and pinching etc

· Verbal: name-calling, spreading rumours, constant teasing and sarcasm

· Emotional: tormenting, ridiculing, humiliating and ignoring

· Racist: taunts, graffiti and gestures

· Sexual: unwanted physical contact or abusive comments

· Reduced concentration and/or becoming withdrawn

· Clingy, depressed, tearful, emotionally up and down, reluctance to go to school

· Drop off in school performance

· Stomach aches, headaches, difficulty in sleeping

· Bed wetting, scratching, bruising, bingeing on food/cigarettes/alcohol

· Shortage of money or loss of possessions

It is important to recognise that in some cases of abuse, it may not always be an adult abusing a child or vulnerable adult. It can occur that the abuser may be a young person for example in the case of bullying.

Although anyone can be the target of bullying, victims are typically shy, sensitive and perhaps anxious or insecure. Sometimes they are singled out for physical reasons; height, weight, stature or having a disability. Belonging to a different race, faith or culture can often result in overt racism.

Bullies come from all walks of life, they bully for a variety of reasons and may have been abused themselves. Typically, bullies can have low self esteem, be excitable, aggressive and jealous.

Crucially, they have learned how to gain power over others and there is increasing evidence to suggest that this abuse of power can lead to crime.

Allegations of bullying will be dealt with under the Kent (Marine) Cadet Force Disciplinary Procedures for employees or the Code of Conduct for Members.

Allegations against an external member of the community

i.e. a parent, carer, guardian, community member, public etc.

This policy and its procedures inform all staff, members and volunteers of what actions they should take if they have concerns or encounter a case of alleged or suspected child or vulnerable adult abuse, i.e. response actions.

Council staff may come across cases of suspected abuse either through direct contact with children and vulnerable adults, for example, running a holiday activity, or for peripatetic staff visiting homes as part of their day to day work. It is not your responsibility to decide whether or not a child or vulnerable adult has been abused. It is however your responsibility to report your concerns.

Your primary concern is to ensure that any relevant information is passed to the Designated Child/Adult Safeguarding Officer/s who will then discuss any action or referral to the relevant authority e.g. Police or Social Care Services without delay.

(See paragraph 9.0 for the list of Designated Child/Adult Safeguarding Officers)

Responding to Disclosure

Abused children and vulnerable adults are more likely to disclose details of abuse to someone they trust and with whom they feel safe. By listening and taking seriously what the child or vulnerable adult is saying you are already helping the situation. The following points are a guide to help you respond appropriately.

Actions to be taken by the person being disclosed to:-

· React calmly so as not to frighten them

· Take what the person says seriously, recognising the difficulties inherent in interpreting what is being said by a person who has speech impairment or differences in language.

· Avoid asking direct questions other then those seeking to clarify your understanding of what the person has said. They may be subsequently formally interviewed by the Police or Social

· Care Services and they should not have to repeat their account on several occasions.

· Inappropriate and excessive questioning at an early stage may also impede the conduct of a subsequent criminal investigation.

· Reassure the child or vulnerable adult but do not make promises of confidentiality which will not be feasible in the light of subsequent developments.

· Explain to them that you will have to share your concerns with the Designated Child/Adult Safeguarding Officer who has the authority to act.

· Tell them they were not to blame and that they were right to tell.

· Record in writing immediately, on the Child Protection and Vulnerable Adult Incident

· Reporting Form, all the details that you are aware of and what was said

· using the child or vulnerable adult’s own words.

· Finally, the report form should be handed to the Designated Child/ Adult Safeguarding

· Officer

The process on how to respond to a disclosure is detailed in Appendix 1 Child Protection and

Vulnerable Adults Flow Chart (Reporting Concerns, Suspicions and Allegations Flow Chart)
Actions to Avoid

The person receiving the disclosure should not:

· Dismiss the concern

· Panic

· Allow their shock or distaste to show

· Probe for more information than is comfortably offered – do not overpressure for a response.

· Speculate or make assumptions

· Make negative comments about the alleged abuser

· Make promises or agree to keep secrets

· Should not suggest any action/s or consequences that may be undertaken in response to the disclosure.
Responding to Suspicions

All suspicions, concerns and disclosures have to be reported immediately to a Designated Child/Adult Safeguarding Officer.

They have the responsibility to;

Ensure that arrangements are made to identify staff that require training in child and vulnerable adult protection issues within their responsive area.

Ensure that Report forms and copies of the policy and procedures are available in their respective service areas

Act upon information received from staff, members volunteers, who have concerns, and record those, using appropriate forms and procedures identified.

Represent the Council on formal investigations into allegations of abuse led by Social Care Services.

Receive the appropriate training.

In the absence of a Designated Child/Adult Safeguarding Officer, queries should be forwarded to a member of the Council’ Management Team. However, where a matter appears urgent (urgent refers to the imminent risk of abuse to/or having occurred or the imminent risk to health) and none of the above are available - do not delay in reporting the matter to a senior Officer e.g. Head of Legal and Licensing /Head of Personnel. Where the matter appears urgent, outside of

the Kent (Marine) Cadet Force operating hours, the matter should be reported directly to Social Services.

Child Protection and Vulnerable Adult Incident Reporting Form

You need to fill in an Incident Report Form for all concerns, allegations and suspicions relating to the safeguarding of children and vulnerable adults. 
This needs to be done as soon as practicable to ensure all the facts are recorded. Copies of the Incident Report Form are available from:

 Kent (Marine) Cadet Force Office reception area

If you have to ask someone in order to find this form do not discuss the situation with them.

Use the same form for all disclosures and allegations and suspicions.

Do not worry if all the boxes do not apply to your situation, it is not a test; it is purely to help you to remember as much relevant information as possible.

It is the responsibility of the Designated Child/ Adult Safeguarding Officer to take a lead on suspicions and report them to Social Care Services and or the Police who will take the appropriate course of action.

Confidentiality in the safeguarding of Children and Vulnerable Adults

Every effort should be made to ensure that confidentiality is maintained for all concerned in the safeguarding of children and vulnerable adults. Information should be handled and disseminated on a need to know basis only. This includes the following people:

A Designated Child/Adult Safeguarding Officer

Social Care Services/Police

The parent or carers of the person who is alleged to have been abused

The person making the allegation

If appropriate - Designated Child/Adult Safeguarding Officer/s within the governing body of sport e.g. Legal Advisor

Head of Service/ Personnel/ Senior Manager where appropriate

The alleged abuser (and parents if the abuser is a child)*

*Where there is any possibility that a criminal act may have been committed care should be taken not to take any action that may jeopardise any subsequent criminal investigation.

This includes contacting the alleged perpetrator. Advice should FIRST be sought from The Council’s Legal Department, the Police and/or Social Care Services, delay should not occur.

It is extremely important that allegations or concerns are not discussed, as any breach of confidentiality could be damaging to the child or vulnerable adult, their family and any child/vulnerable adult protection investigations that may follow.

The responsible Designated Child/Adult Safeguarding Officer will:-

Where concerns are raised, ensure that the parents or carers of the child or vulnerable adult are dealt with in a sensitive way and in consultation with Social Care Services and the Police. It is important that the timing of this does not prejudice the investigation.

Any individual under supervision has the right to be notified about the cause for concern. This should be done via the Designated Child/Adult Safeguarding Officer in joint consultation with Social Care Services and the Police and may include Head of Service/HR Manager as appropriate. It is important that the timing of this does not prejudice the investigation. Recorded information should be stored in a secure, non portable place with limited access e.g. only accessible to the Designated Child/Adult Safeguarding Officer, and in line with data protection laws (e.g. that information is accurate, regularly updated, relevant and secure).

Employees and Members should be informed who the relevant designated Council spokesperson will be, and all enquiries directed through them. Employees and Members should reply ‘no comment’ to all questions / enquiries.

Sharing Concerns with Parents, Carers or Partners

Whilst delivering our services to children and vulnerable adults there is a commitment to work in partnership with parents/carers and share concerns about their child or vulnerable adult.

However, there are circumstances when children or vulnerable adults can be placed at greater risk by sharing concerns with their parents/carers e.g. where the parent/carer is the one who may be responsible for the abuse. Staff, members and volunteers should therefore not discuss any concerns with the parents, carer’s, or partners, and this is a decision that will be taken by the Designated Child/Adult Safeguarding Officer. For example, if a child seems withdrawn, there may be a reasonable explanation, which a parent can provide. In most cases this decision once referred by the Designated Child/Adult Safeguarding Officer will be taken and followed up by Social Care Services as the professional body on protection issues and/or the Police.

Allegations against staff, members and volunteers

It is important that any concerns for the welfare of the child or vulnerable adult arising from abuse or harassment by and staff member or volunteer of the Kent (Marine) Cadet Force should be reported immediately to a Designated Child/Adult Safeguarding Officer and an incident report form completed. The Designated Child/Adult Safeguarding Officer will then be required to inform any appropriate contacts internally e.g. Personnel as part of their decision making process and externally egg Social Services and the Police. (In the case of an allegation being made about a Designated Child/Adult Safeguarding Officer this should be reported to an alternative Designated Child /Adult Safeguarding Officer for further action) There may be circumstances where allegations are about poor practice rather than abuse, but this should always be communicated to the Designated Child/Adult Safeguarding Officer for guidance and appropriate action. This should be irrespective of role or designation of post including Management Team and senior officers.

Managers wishing to seek further advice can refer to Chapter 13 of the Local Safeguarding

Children’s Board Procedures available from www.lscb-llr.org.uk or seek general advice from the Designated Child/Adult Safeguarding Officer/s or may contact

Kent County Council’s designated officer at County Hall Where an allegation is made against a member this should be referred to a Designated

Child/Adult Safeguarding Officer who will then engage the Monitoring Officer or Deputy Monitoring Officer to address breaches of the Code of Conduct for members.

Support for the Reporter of the Alleged Abuse

Strong feelings may be generated by the discovery that staff, members and volunteers may be abusing a child or vulnerable adult. This can raise concerns among other employees or members and create difficulties in reporting such matters. We will fully support and protect all staff/members and volunteers who, in good faith (without malicious intent), report his or her concern about a colleague’s practice or the possibility that a child or vulnerable adult may be being abused.
Types of Investigation

Where there are allegations of abuse or concerns about poor practice of staff, members or volunteers there may be three strands of investigation initiated through the Designated Child/Adult Safeguarding Officer.

1. Child/vulnerable adult protection investigation (externally led by Social Care Services)

2. Criminal investigation (externally led by the Police Authority)

3. A disciplinary or misconduct investigation (internally led)

In the first two incidences, the Kent (Marine) Cadet Force will not be involved in formulating the investigation but may be contacted for information in relation to the reported incident by the Social Care Services or the Police Authority. Feedback on outcomes of any investigation will not usually be fed back to the Designated Child/Adult Safeguarding Officer involved unless there is an outstanding investigation into the conduct of an employee or member that needs to be concluded.

Kent (Marine) Cadet Force disciplinary procedure will apply. It may be the volunteer suspended whilst a detailed investigation takes place.

Kent (Marine) Cadet Force will assess each individual allegation on its own merits, taking into account the findings of any criminal investigation and respond to the outcome of the investigation in line with Council policy and procedures. Depending on the outcome of the investigation, the Council will assess the appropriateness of the staff member returning to work in your previous environment.
Recruitment and Selection

All posts advertised by the Authority include information pertinent to the specific role: -

_ Job Description refers to specific policies and requirement for CRB (where applicable)

_ Person Specification refers to experience / qualifications required

_ Supporting information – refers to section and CRB

_ Organisational charts

All posts to be recruited to will be risk assessed by the recruiting manager to determine whether there is access to children involved in the post holders duties either through direct supervision or otherwise .

If the post is deemed to have unavoidable substantial access to children, special applications packs will be issued as part of the recruitment process which includes the following information:-

Draws attention to the Council’s policy on Recruitment of Ex-Offenders.

Informs the applicant that any offer would be subject to a satisfactory standard or enhanced Criminal Records Bureau (CRB) disclosure.

Once short-listed for interview a candidate will be required to complete a self disclosure form to be returned directly to Personnel. Candidates then have the opportunity to explain any their disclosure at interview.

The successful applicant will then be subject to a satisfactory CRB check prior to appointment.

The successful applicant will be required to provide two references including one regarding previous work with children. These references must be taken up in writing and confirmed by telephone contact with the referee.

Further details on employing people with convictions can be obtained from Personnel

Induction and Training

Checks are only part of the process to protect children and vulnerable adults from possible abuse.

Appropriate training will be provided to enable individuals to recognise their responsibilities with regard to their own good practice and the reporting of suspected poor practice/concern of possible abuse. It is important that the recruitment and selection process is followed by relevant inductions and training in order to further protect children and vulnerable adults from possible abuse.

Relevant Training Courses

• NSPCC – Educare Programme

• Good Practice and Child Protection

• Training for Vulnerable Adults

• Local Safeguarding Children 
Other areas of training:

• First Aid, e.g. St Johns First Aid Qualification / HSE First Aid at Work

• How to work effectively with children and vulnerable adults.

Monitoring and Appraisal

It is the responsibility of Line Managers to assess training needs and monitor good practice. This can be done in a number of ways:

Identify appropriate training
• Direct observation of the activity or service.

• Staff appraisals, mentoring and providing feedback on performance.

• Children and adults feedback on the activities or services.

Use of the Internet and Other Technology including photography and mobile phones

There is increasing concern, not just nationally but world wide, about the use of the internet to abuse and exploit children and vulnerable adults. Computer technology, including web cams and mobile phones, is being used in the production and widespread distribution of images and pseudo images of the abuse of children and vulnerable adults.

Kent (Marine) Cadet Force operates a policy that all employees and members of the

The unit have to abide with the conditions contained within the Computer Usage Policy and Guidance Notes.
As an individual wishing to take photographs (Staff, members and volunteers)

Due to the potential misuse of photographic and video/camera/mobile phone data the following procedures are to be implemented in permitting photography to take place or video/digital etc cameras to be used in certain situations.

This is particularly prevalent where young children may be the subjects e.g. parks and play areas, sport and recreation settings, events and community gatherings.

It is the policy of Kent (Marine) Cadet Force that within its own buildings e.g. at our own swimming pools, camps and training weekends no photographic, video/camera/mobile phone data/images are taken, without prior approval and consent of a parent.

There are a number of public buildings not in the Cadet unit’s ownership which may include swimming pools, sports centres and the like that have a clearly defined policy of not allowing the taking of photographs under any circumstances.

Always ensure that you are aware of the policy underpinning the taking of and use of material within the building/open spaces that you intend to take images within. Some operators exercise a no use policy particularly in swimming pools and changing areas. This should include mobile phone usage.

Photos taken by Kent (Marine) Cadet Force will be kept and stored on computer for up to one year and then filled in archives only used for the awards evening and for reference purposes.
Always ensure

You obtain permission prior to using any media equipment or other device to take pictures whilst on premises outside the ownership of the Council and checking out any policy in place

Permission must be in written form, given by an authorised and designated person and they are aware of the reasons for the taking of the images and how they are to be used. 
Take images of crowds that show general images and do not focus in upon any one person or child or vulnerable adults without permission.

Try to keep children’s faces obscure and away from direct identification where at all possible.

(Even if permission is given by the premises/facility operator, that child’s or vulnerable adult’s parent or guardian may not be happy to consent for their child to be photographed.)

Cross-reference the photographs with a code and not names and addresses, and never keep stored images with names and addresses attached or together.

Make it clear to the parent or guardian who you are – show your security badge, why you are taking the photos and their use, how they will be stored, making it clear that the photos will not be used for any other business other than that of the promotion of the Council or by the use of any third party.

Abide by parental wishes. If a parent or guardian does not wish their child or vulnerable adult to be shown in an image, then this wish must be undertaken.

Report any unauthorised taking of images to the facility/building operator or your manager immediately.

Report any suspected misuse of/stolen images to a Designated Child/Adult Safeguarding Officer immediately.

Ensure that all web images have the consent of parent and guardians for the reason they are being used.

Ensure CD’s and portable files/photographs are kept within secured and lockable cabinets, preferably in a central location, with a booking in and out system if on a central loaned system.

Images are not passed electronically to a third party who has not been identified to the parent

or guardian as a third party involved in the original usage of the material.

Images are not passed to any other family member or friend of the child and vulnerable adults.

(The photographs belong to the photographer/media producer who has full responsibility for

the welfare and wellbeing of the images and their protection.)

Only use images of children and vulnerable adults in suitable dress to reduce the risk of inappropriate use. (With sports such as swimming - the content of the photograph should focus on the activity not on a particular child or vulnerable adult and should avoid full face and body shots. (So for example shots of children or vulnerable adult in a pool would be appropriate or if on poolside from the waist or shoulder up.)

If unsure ask for guidance from a Designated Child/Adult Safeguarding Officer.

You never, under any circumstances take lone photographs or images of a child or vulnerable adult, either at the facility or at their home without written consent.

As an operator of a facility/building or an event 
Co-ordinator
That signage is displayed in a clear and accessible place as to the requirement of visitors and users. Clearly state how someone needs to get permission to take images. That you provide a sign for stating that under the facility’s Children and Vulnerable Adult Protection Policy and for the protection of data, all users must ask permission to take images on the premises.

The sign should clearly state what will happen if any unauthorised images are taken via media equipment (including mobile phones). E.g. A request will be made for all unauthorised images to be removed immediately. If this request is refused then the facility Manager will be notified, who reserves the right to call the Police to attend to either remove any materials or confiscate the equipment according to their assessment.

In such cases the Designated Child/Adult Safeguarding Officer should be notified as soon as is practical of the incident and of the outcome.

Ensure that all staff coheres with the policy requirements and are briefed on how to approach and enforce the policy for victims and users.

Ensure that staff understand the authorisation procedures, which should be in writing and who can give authorisation to a person to take any images on site.

Ensure there is a visible list of areas where photographic and recording equipment including mobile phones is forbidden under all circumstances e.g.

All changing areas including:

Swimming pool

Sports facilities

Team changing facilities

Health suite

Sauna areas

Sunbed areas

Fitness suite and gyms

Toilet areas

If parents or other spectators are intending to take photographs or images at an event they should also be made aware of your expectations.

Spectators should be asked to register at an event if they wish to use photographic equipment

Participants and parents should be informed that if they have concerns they can report these to the organiser

Concerns regarding inappropriate or intrusive photography should be reported to the event organiser or official and recorded in the same manner as any other child protection concern.

Commissioning photography

If you are commissioning professional photographers or inviting the press to an activity or event it is important to ensure they are clear about your expectations of them in relation to child and vulnerable adult protection.

Provide a clear brief about what is considered appropriate in terms of content and behaviour

Issue the photographer with identification which must be worn at all times

Inform users, participants, parents/guardians that a photographer will be in attendance at an event and ensure they consent to both the taking and publication of films or photographs.

Do not allow unsupervised access to children and vulnerable adults or one to one photo sessions at events

Do not approve/allow photo sessions outside the events or at the home of child or vulnerable adult

Further information and guidance can be sought from the following:

Working Together to Safeguard Children 2006: A guide to inter-agency working to safeguard and promote the welfare of children. Available from:

www.everychildmatters.gov.uk/workingtogether/

NCVCCO Positively safe: A guide to developing safeguarding practices

WEBSITES

Every Child Matters

www.everychildmatters.gov.uk 
Department for Children, Schools and Families

www.dfes.gov.uk

The National Society of Prevention of Cruelty to Children

www.nspcc.org.uk

The Department of Health

www.dh.gov.uk

No Secrets – Safeguarding Vulnerable Adults

www.dh.gov.uk/PolicyAndGuidance/HealthAndSocialCareTopics/SocialCare/POVA/fs/en
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