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1. 
The Policy


Kent (Marine) Cadet Force is committed to establishing and maintaining an environment, which actively promotes equality of opportunities in all aspects of its activities when dealing with children and young adults and volunteers, employment and to allocating appropriate resources to the achievement of this policy.

2.
 Introduction


The purpose of this policy is to ensure that every child, young adult and member of staff at K(M)CF, regardless of race, marital status, gender, disability, religion, culture, nationality, age or sexual orientation, in all dealings with others is seen, treated and recognised according to his or her individual merits without prejudice in order to maximise their contribution and potential in both learning and work.

3. 
The Activities

3.1
K(M)CF seeks to widen participation in all its activities by creating an atmosphere in which no person is hindered from participation by suffering unfair discrimination.

3.2
Assessment of an individual’s suitability to participate in a particular activity is based on the principle that all have equal access to the activities according to ability.

3.3
Equal opportunities underpins the activities, teaching materials, methods of assessment recognise and reflect this commitment.

4. 
Volunteering

Policies and practice comply with the principles of equal opportunities.  While lawful discrimination takes place in many ways during the employment relationship the Unit is committed to ensuring that such discrimination is justifiable and does not come about because of prejudice and that unlawful discrimination does not take place.  Particular attention is paid to the areas of:

4.1
Recruitment Advertising; 

Vacancies will be advertised in the most appropriate medium and will be open to both internal and external candidates.  

4.2
Selection; 

Selection will be made according to skills, experience and the needs of the unit and its current vacancies.
4.3
Promotion; staff will be promoted according to their skills and potential as they relate to the needs of the unit;

4.4
 Training; all volunteers have equal access to training and development 
opportunities.

4.5       Leaving; if there is an instance of a cadet/instructor leaving after one month of leaving they cannot retain the rank in which they left at if they wish to return. The Commanding Officer has discretion on whether to promote or demote that individual on completion of a successful trial period.  
5. 
Harassment & Bullying

Harassment (which includes bullying) is unwanted and distressing behaviour, which the recipient (or others) finds intimidating, embarrassing, humiliating or offensive.  It is not justified by the working/professional relationship and has a detrimental effect on the working and learning environment.  The Unit will not tolerate harassment or bullying and will take steps to ensure that it does not occur through the application of its policy and procedure ‘Preventing Harassment and Bullying’.  The Unit will provide support for both the recipient and the alleged perpetrator of such behaviour.

6. 
Special Educational Needs and Disabilities

6.1
The Unit is committed to equality of provision for cadets with special education needs and/or disabilities and demonstrates this commitment through positive support of individual needs. 

6.2
The Unit is committed to the employment of individuals with a disability and to making reasonable adjustments to the workplace to enable them to contribute to the maximum of their ability.

7. 
Responsibilities, Implementation & Monitoring

7.1
Responsibilities
The overall responsibility for the operation of the policy rests with The Management Committee;

7.2 All volunteers have personal responsibility for the day to day application of this policy and for ensuring that they do not treat others in a prejudicial way;

7.3 Implementation

7.4 This policy is communicated to cadets via initial introduction to the unit;

7.5 To staff via the staff initial interview and development activities as appropriate;

7.6
Monitoring

7.7 The application of the policy in relation to employment is reviewed regularly as part annual strategic planning cycle.  

The following issues are monitored:

(a) Race

(b) Gender

(c) 
Disability
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